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NEW QUESTION: 1Which tool or technique is used to develop a project charter?A. Expert
judgmentB. Project manager information systemsC. BrainstormingD. Change control meetings
Answer: AExplanation:Explanation/Reference:Explanation:4.1.2.1 Expert JudgmentExpert
judgment is often used to assess the inputs used to develop the project charter. Expert
judgmentis applied to all technical and management details during this process. Such
expertise is provided by any group or individual with specialized knowledge or training and is
available from many sources, including:Other units within the organization,Consultants,
Stakeholders, including customers or sponsors,Professional and technical associations,
Industry groups,Subject matter experts (SME), andProject management office (PMO).Process:
4.1. Develop Project CharterDefinition: The process of developing a document that formally
authorizes the existence of a project and provides the project manager with the authority to
apply organizational resources to project activities.Key Benefit: The key benefit of this process
is a well-defined project start and project boundaries, creation of a formal record of the project,
and a direct way for senior management to formally accept and commit to the project.Inputsl.
Project statement of work2. Business case3. Agreements4. Enterprise environmental factors5.
Organizational process assetsTools & Techniquesl. Expert judgment2. Facilitation techniques
Outputsl. Project charter

NEW QUESTION: 2Refer to the exhibit.Assume that the serial interface link bandwidth is full T1.
What is the maximum amount of bandwidth allowed for priority queuing of RTP packets with a
DSCP value of EF?A. 62% of 1.544 Mb/sB. 38% of 1.544 Mb/sC. 5% of 1.544 Mb/sD. 0% of 1.544
Mb/sE. 33% of 1.544 Mb/sAnswer: D

NEW QUESTION: 3Which of the following is the MOST important component of effective
security incident response?A. Network time protocol synchronizationB. Early detection of
breachesC. A documented communications planD. Identification of attack sourcesAnswer: D

NEW QUESTION: 4Exhibit.Referring to the exhibit, the local router should have an IS-IS
adjacency with a neighboring router, but the adjacency never establishes correctly.What
should you do to solve the problem?A. Disable level 2 for the interfaces.B. Disable level 1 for the
interfaces.C. Change the local IS-IS area ID to 49.0002.D. Disable wide metrics.Answer: C
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